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ASFAUCELBIVT . T4EZAY TAANIRRE-F AT ANCEINT DLV (L, FEREDUE—

MRZM —ERZFTRL b=AMRZI=ZA2A—=F2aF VDT FANS—RIS—(CABIDILERD

Y, Bl B XvT—SEVOBEANBRD MOSHEICHEEININELNEEA. 2. b=X

MRRI=ZXA2H—F2aF )V PNREZL . BELZEHRFULEDCOVTIE, FFREDN S EIEEEEHD

FI ADTAOTENMZLTVBEWSEILLD, b=AMRI=XA>A—F23F)LE. SFREOER. ©

UK BEfR(CHIEDEUD INTOREEER, B3R, 1EF, ¥IR, 1B8E. EFNSRENDIFH(CLD.
ZOREIODOVTE TN —RE, BEORA. ZERBEOILALNEENZN. EN5ICRES

NHEOTERL,

BiERaELBITERD (AVTAMEER)

ADSA2ADTANE RIS TOISTARFERRDPLD S TEMI DIENTEFT . UM A>51>T
STARNTIE EATERATIC, RHZTOIDTAMD., BN RN SEZ2 FRIL TEWESHVNT
L&D
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P LDLSCATANEERNS, AE-N—-(CBITI2NEEZITHEZT, TNTNOHSEE N DY
ADEETAZBAUNCTDONINB N TERLIGRIZIEDE T,
- HIBE ORI T ANDBICTANUE TN, HRE. RAE-FOEFICE. XA1IMA>. ETAE
AT TV R T BIDICTF IR T AN MR LA HERVTULD,
-BU. INZEMI 35S BBRICHZODEBLATHEET,
P BRI THIBEZBN T 5. 1T ANCBICEILIIC, BIE _E(CEHITZEE>EISTRY
S MOEFERD. BU. HIBEN IO TRIYNMCRNRWNES . HIBENRE —FEFIAT 3£ TIC.
EHREFEZERT 2. BU. TORSENRIBLRVGS., ROBISEZBNI 2.
> 1T ANEERNMISEZBNULE. DT AT MNNADEA  AATZAUIIL., BEZRHEBA
EHEBEL TVB LRI EIC, "RIERTEEUR, "EEINETHD.
DRSS (FRE-FORIIALL TTRBEINRZ,
DFANEEREG. HIBEI-J1 028 (C BIBEARAATHZI L 2RI 5.
DT ANERERE DT RIDIMEBAER R BBBEICA TS EZER T D, 5TIHR(E, A—
FTAAFIVIDET. BESNIERAIOSE. #1EH. HIBBFOLRODAE-FF1LELTHI> RS
N3t zSERIEAEINZNENHD.

NRAEEZEIRL. RE193 (BEEER)

P EZRDEBEER. SESNUBEFRZEAL. EFNIIC. EABKREAMZIRLTESLD

(LD,

ISEBEBBLETRMRE. SEAUIREAR, HEELRARzEARERCEHMRICEEA-

2. B 7V BN aIEERAY T —ST 5y NA— L FE> TR ERRZIRE I 5.

-EABBIC ITAMVDKFAT, HERRZRINESHNIEISE DL,

> ANHOEERRZERURTNERST IBHAELLTE TEED 2 D0WPDHENHS,
SEAREAEEALT, RZIU-223y T IRERIRO T OB OH & DB TXfI T2,
SERROT OB (14, 247, 3fZELATIECE) Z5THREE T mEEFE AT DLI(C

BOTWS EDEFFZERCUT, T2 2DEFIXD,
{EEBMAEEREBDIBETE. FRAZEEBONIDTAIY NI Xz TFWIRVEE
FHCEUTHNRETH S,

P IERIRIC. HWIBBERENERN DB 2RI 2.
SSEANTIBERBAZEIRERRIOOVTE. BFERZFERULTERL,
ISERIRNERZIIICHID. BEEEFBDHFIE T IHERDRIMSA(RY)ZEOTERL,
ISERIRICERZL T, ZOEAMOYIFRRIREREER, X—)L TXO>TERL),

-BBEE. BO0BRZEEICEOT. TNeBEBRERERRCIFEALTERL,
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TOASTMASTERS

INTERNATIONAL

P> INTOEHRI, HEREZESTIILHCEERERLED. EAZERN COESTIEERE
FBHIENTES,

SEEHEEORDICTDTANL, BIOZ-FA I ABATZ1- VI BIENTED. L. TLAITD
Ml—L ZEZZHERF TNZESEETED. L. TR (ETL—45-) PEEZREROHT
B]RUTIE. sEEESHEREZL TVWBIBFRICAZE TERVLIICT B,

129E1-RUORSEITI. (AVTAMEER)

> HIZEDA > A 1—(FIRMFHED TS T AR EIRRD DS TEMEN S,

“IRTOIDTAIY MI—F(CHATEAUNTT BN B 1258 1-DIREHRLE(C, ENEN
DOI>TAIZ MINATEAUTTDH BIEDTRHTHS,

P IDTANDRERFERREZ T IR IOTANEERN—ENRIBPODSZRHZENTES,
BIRE IDTFAMOREIC—AL, ZAI. =fIZzFEKTD. TDR. #1741 (Moderator)(C, RE

BOBAZANCERZARL. BEEHBULTHEDFHTED. bLU. COHFEZESHEE. BER

HEESTEN TS, IZBIcE3FENTEDLIICL T,

-EREOIDTAIVIDASAE -0 AT AMNe—BHEILEL T AV I-FT12 ) ZHR TEE2.

ERMREOREBE, I-T1>2)%2BHL. BUSEFS.

IATAMET®

BENERHLRT9%. (BEEERARVIVTAMEER)

P INTOIDTAMEEN &E&T IDTAMER. EEDAERLEDBIREZSOEF 71 2 EX(C
HIBRg 2L

> HIZEORIROLSCREL THWEDHSERZ I I B,

> T AN AL EBRRE-FIOFAMDIZE, I>7ARNTE T# 1BBMUAIC, BEEOHDE

BB ZERAEARRL T 3.
BFERPMOEADE RN HDDOTHNL A>T MIXfFF 3.

#IER1#3 7 : District 76 Program Quality Committee 2020/12/3
™ EtFEF TM RIEHREF TM /Wi SEEHE
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(2%&&H8)0nline Speech Contest Webinar (f#s)

https://toastmasters.zoom.us/rec/play/tVaaNjgMVkH2Xt58VDpDsA3k4YOhcbZFbNDgUpkp9GzZh1BxQ3PBYqWD3u0AFziAM4_h8dZPVQeO5gvX.4X3Ky4sEOEjhiwGo?startTim

e=1586545218000

COEEF, ERRAEH, LERORINTIITA ARSI DEEEC, ADTRAI MDA M AE—F>
HINTEORDACODVWTOTESANN —23BITOEEDTY , CCTIIIBRLIFCERZLEENND
mEfREHLET,

What we will discuss/ ARSI ETAS
-Contest logistics / I>F7AF>MDEST (1 ADQIDTRA MSROIS TR MOIBITIRE)
-Contestant preparation/ 127 A N&Efi

-Tips for during and after contest
‘Q&A

Before Contest Day

-Determine online platform/ A>34>75YyNJA—LERETS

-Practice with your contest team/ F—AtEEIEETS

-Consider what additional volunteers you will need/ EARRNITATHRENEZS
-Choose a separate instant messaging service/ Xwt—>>JY—EX&&FITS

<ZCTlE. T ANRET S Area, Division, District h* Zoom {° Teams ¢LVole&iiI AT
L, BRRFEERT AT -I )Y —EADEEZITIENRBEEINTUVET, EEAZNS0
BEE>HDFLADT., SATLONBZIEARL. BEELET,

-Meeting Moderator(#171%)(COWVWTEREAN'GDE I, CNid Zoom TLYDE Zoom RARDL
SITHEAMBYRIEHEDEZIBLTVET,

Pre-contest Communications/ J>FAMIQIZ1=5—>3>

Audience members, Contestants, and Contest Officials:/B&R. HiH&E. IoTAMEE
-Reminder to download platform/ J5vhJA—A%FD>0— R BLIFUMNIS

-Links to tutorials or helpful resources/ &&J5YNIA—LDF1—NITILOUSIFBNT
-Expectations of audience members / BESRICHAfF I 3E%ZIRZD

BEMREEEN Zoom BREDTIYRIA—LEEFICAD>O—RU, FEVAEBELTVBRLSCLET .
BERICRDHBEIDVWTIFEIFEREZNHDFT,
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Contest Officials: A FAMEE

-Return required forms/ E3ED[EIYY
-Determine fair method for determining speaking order

| AE—FOIEFEZROZINIERTTEERET S
-Expectations of audience members

[EEEOERSSMMBIEAREICE IS | S 2BV EEHEZEINLET . F. AE—FIEFZR
HBINRIERTTECOVNT, IDFAMEBERELET . TITINRBERRLZ RYINIIT(C. T2 LIES
BRTET DHEBENDDEDTETEABEDTEELET

Conduct Briefings/ JU—=J1>)% X9

-Set expectations and explain rules/ HifFzED. - Z5kBAT3

-Ensure comfort level with platform/ J5yhJA—L&BIRERFEZ 2L3(CTD
-Schedule more time than usual/ BEEOI>7T AN ECRRININDZEZ RIAD
-Practice before day of contest/ J>7XMDHODFIFEZE I3

TU=D4>0Tld BEOIDTANCOITU-T42J(TINZ. BBENT YN IA—LELONDEZZE
ZHENSDF T IBEOI>TANAL(CBFRININBCEZERMU T, BIE>TITVET . AE-FDIEZE(C
DVTHHBETHOWE(FRL, BIEOTUTHBENMHEREINTVE T,

Fe, Xyt -ERONTE. FTANTHEUERWTLLD,

Timers Briefing/ 5 &IVU-71>9
-Roles for each time/ZNENDEHIHRDIZEIRE
-Method for signaling device/ EtBFEEEDFE
-Method for indicating minute of silence/ JLEARSE%ZRI /5%
-Opportunity to practice signaling/ stIFREE#EE IS
-Backup procedures if timing device or technology fails
/ BUEHIFRE PR RESH G lim a0t IiLFIE
-Method for submitting timing sheet to chief judge
[BBREER(GHFEARZIEL IS
-Practice at contestants briefing/ Hig&IU-J1>J THREBI3

< CCTIXRELORBVESE TS IRIE— S0 A aiRE T 2L BIZBEDTV—-J42 ) (CSHLTEEY
BENMHEREEINTLED,
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(00:18:00 - 00:19:30)

EEOHIEEBEOEVS P BETRINTVETOT, CHB T,

Fle, HIZEMREESZEDBVCEMERINTVEY . CNIMRESSHETARBEZILT &L
NES|ISEIIENLHBINSTY,

Contestant Briefing/ Hi5&IVU-J1>9
-Logistics(including speaking area criteria)/ R2E—F+>JIU7%2E0FIE
-Protests/ &
-Technology failures / IR AES
-Final audio and video check/ &f&A—T1A-ETAFIYY
-Practice with audio and video (and timer’s signaling device)
| RIEA—TAA-ETADEE (BLUGTRERE)

-EARCRIV - T VIR TAS T ANE TS BABETV-T1VJ OB A—FTAAPETADGR
BZEAORCBERUAVSHAZR TN ENDDET

(00:23:00 - 00:39:15)
CCCTREBICAE—F I IVFEEDIEFHRENTVEIOT, TETF L,

Contestant Briefing Recap / HiB&ITV-J1LJEH
-Lighting / B8BH

-Background/ 55

-Audio and Speaking Area/ A—F«A-AE—-F>4HTU7
-Clothing/ BR%E

-Camera Set Up / IXASDERTE

AE-FIITV7ZEDHZ LT RENBERIRECTZEEOFBINMBEN TV,

Judges Briefing/ BE&RIU-J129
-Speaking area criteria/ RE—F>JTU7 D3R
-Eye contact means looking at the camera/ 74 -39 NINMXTZR2E2EERT S
-Technology set up will differ for each contestant
/ BHIBE(CLOFMB Ry PyT(E>TVS
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-Adhere to judges guide and ballot/ AREE SR F 5| ELIKERMRICHES
-Contestant’s audio and video should not be considered
[HEIBEDA—TAAPLET AFEBEININETRL,

(FRER : A—T A -ETADRBEEFERCBVTER LBV EN RSN TVET , BLL\ETA(EH
BOTIN, A—T1A-ETADRUELTEHAFINTRVLIRE-F20E0%Z T 20N DD
ELVORIREVTY, HFEF)

-Chief judge makes decisions about technology issues
/BEREEREMUNNEIAICOVT, JREZTULET,

On Contest Day/J1>7AMHH

Audience Member Reminders /BERADYIA V5 —

-Stay muted/ ¥Y19%z1—MC93

-Leave webcam off/hIX5ZAT(CI3

-Read Online Speech Contest Statement/A>54 > AE—FI>FTARMAT— MY M s
(see Best Practices for Online Speech Contests)

Awards /&R
-Practice contestant interviews(if applicable)/Hi5&E1 71—
-Ensure contest chair is prepared to fill time
/ I>FANEERMERFERF CHEZIEHD
-Make award process fun/ERETOTAEELLEDICT S
-Show certificates to audience/FER(CERZRES
-Contestants turn on cameras for results announcement
[FERFEROIDICHIZEDARTZANCT D
-Allow audience to briefly unmute for applause
[3BFOIDIC—RENICIRR(CNAVZ7>21—- I 2F 2095

After the Contest/ J>TAM%
-Email digital certificates to contestants/ HIZENEFEIRZEHX TS
-Ensure contest officials permanently delete all contest files
/AT AMEEFIRTOREE EZHIFRTS (REAMRE)
-Prepare to submit video of first-place winner(F4 XN KI>FTARTEET AR #4@)
-Detailed instructions will be provided two weeks prior

-Review and follow all instructions
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Q&A
Q1: V-3 #E4 RESADOET A (SHENERE T DN ?
Al: BTAZNIMRIET S, FRICTAMLTHZL,

Q2: RE—F2ITTV7%&T1 AN MR T BE, V-2V B2 RBSATIIENENNR RO
AE—F2ITVTERBEIREMENH DN ENTRLDH ?

A2: V-3V ELRBOEERERNTNZIBBEU L TEET S. BT ANINIET AR,
AE—F2ITVT7ZIRET DENHEREEIN D,

Q3: EERNEBIBVARET, “BRORIG EVOFRIRBREDLSICERUBRIN ?
A3: FEEBEEROD 1 ABOT, BHEBORIGTIHIISER.

Q4: BEROETAZADCTBILE, HEEFIEN BIKIASIRZON ?
A4: BRI BTAANIIMSRETED. IEU. U—2 a2 RBHCET AZIRH T 5E05C
RS, HIGE(ICAIRERRIVREDIVTRLI-T 1) 2R 32 F v A2 5 ILENER,

TS DEMEPA -2y MOFZEREZERBUT. AJ(CT2F 2T IH3.

Q5: ZE—F>JIU7DINCHTIHE . BB FRIBERDDN ?

A5: HIBENRIBERDOE, ERERFHEIE" DH THD. BL. FEEEF. BIHENBECR
E=-F>J TP TORBVEHIRLILGS . S HIEEOFHBZECT 22ENTES,
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BEENU>Y

1. AE-FIXFAMARIE 202047 A 1 H~2021 46 A 30H

https://toastmasterscdn.azureedge.net/medias/files/department-documents/speech-contests-documents/1171-speech-contest-rulebook-2020-2021/toastmasters-jp1171-

speech-contest-rulebook.pdf

2. Online Speech Contest Best Practices 2020-2021 Toastmasters Contest Cycle

https://toastmasterscdn.azureedge.net/medias/files/department-documents/speech-contests-documents/best-practices-for-online-speech-contests. pdf

3. Online Speech Contest Webinar

https://toastmasters.zoom.us/rec/play/5gfGFK3YCRkcdMTAQ-

P5KcWThbjx5goduPuyVIHOViSsjxCMp7jyhUZgYhUL51Np3BjYEoC1cuplaFhbH.ZCDUZGKs_wWjmaLE?startTime=1586545218000

4. Video Recording Guidelines (T4 ANJIRIDFTAMSTIHRERDFT, )

https://toastmasterscdn.azureedge.net/medias/files/department-documents/speech-contests-documents/video-recording-guidelines_online-contests.pdf
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